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“NMunoTeH lNMpoeKT 3a ynpaBrieHMe ona3BaHeTo Ha
OKoriHaTa cpena ot Tonnocdpukauma — Cocoua ALl”

MapTHbOpU no lNpoeKkTa

e E.C.O. Eco Consultants Organization srl
-  WTannaHcku goBepeHuk

e “Tonnodgukauma — Coguna” Al

— MecTeH goBepeHuk

e Coduncka EHeprumnHa AreHuma — COPEHA

— MecTteH napTHbOP




“NMunoteH MNMpoeKT 3a ynpaBrieHMe ona3BaHeTo Ha
oKosnHaTta cpega ot Tonnodgpukauma — Codouma AL1”

Llenu Ha lpoekTa

OcHoBHU Llenu Cneunduynm Llenu

I_I()'D'erna 3a CTPYKTYPHU e AHarnus Ha OK. cpefa n onpegernsiHe Ha Hau-
3HaA4YMMUTE acnekTu, C Luen n3BbpLuBaHe Ha

NHTEepPBEHLNN HPEI KOPEKUWOHHU OEeNCTBUSA
ocurypsdaBaHe Ha TEXHUYECKA | e lNpoekTtupaHe n narpaxaaHe Ha CYO 3a

MOMOLL, U 06yqu|/|e Mo Han Tonnodgukaumsa — Cocpua cnopes n3nckBaHUSTa

Ha ISO 14001
— NoAxoAsdilara CUCTEMA 3a | ¢ nopanpxaHe Ha Boudky GraronpusTH

yrnpasreHne n ontnMmn3ayns yCcrnosusi, He06XoaMMM 3a Hak-TOYHOTO

1 n3nbnHeHne Ha CYO
Ha OKOJMHaTa Cpep,a, -MopobpsaBaHe Ha 3HaHMATa NO OeNCTBUATA,

MKOHOMWMNYECKNTE U CBBbP3aHM C OK. Cpefa, Ha BCUYKM OpraHn3aLmMoHHN
coumarnHu AemHoCTn Ha Hvea

-PasnpoctpaHeHne Ha nonuTukaTa u gencrealius
TOI'IJ'IOCbI/I Kauuna — COCbI/IFl mozen Ha Tonnodwukauma no oK. cpeaa
Aﬂ, e MNarpaxgaHe Ha CYO 3a BcuYkM gencreawm
LeHTpanu n nepcoHan Ha Tonnodukaumnsa —

Codomsa ALl
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Llenu Ha lpoekTa

OcHoBHU Llenu Cneunduynm Llenu

BbBnnyaHe Ha 3anHTEpPeCcOBaHN NNLA KaTo:
e MecTtHa O6LwmMHCKa AOMUHUCTPaLUS
[leHOCTO NO MHPOPMUPAHE | e KopriopaTusHy

5 Ha obLlecTBeHOoCTTa U npeacrasuTenu/acoumnaunm
3ano3HaBaHe C pesyntatute | ® [PaxaaHu u KneHTH
OT NpoeKTa e 3anHTEpecoBaHn acoumaumn

e CneumanmcTu no ceptudumumpaHe
e KoHcynTaHTCcKM chmpmu/cneumanmnctm
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Llenu Ha lpoekTa

OcHoBHU Llenu

OueHKa Ha Bb3MOXXHOCTTA
3a OCHOBaBaHe Ha
NTanmnaHcko/bbnrapcko
KOHCYNTaHTCKO, CbBMECTHO | ¢ Apanus Ha nasapa

npeanpuAaTne, KoeTo Aa e OLEeHKa Ha TEXHUYECKUTE, MKOHOMUYECKU

Cneunduynm Llenu

3 npegnara ycnyru 3a M (PUHAHCOBY Bb3MOXHOCTY
nogobpsBaHe n e CTapTupaHe Ha AeHOCTTa Ha HOBOTO
cepTudurumpaHe Ha APYHKECTBO

Ka4eCTBOTO Ha TEXHUTE
npouecwu / ycnyru /
NPOaYKTH




“NMunoteH MNMpoeKT 3a ynpaBrieHMe ona3BaHeTo Ha
oKosHaTta cpega ot Tonnodgpukauma — Codoma AL1”

CtpykTypa Ha llpoekTa

Hauano
[MpoekTnpaHe Ha Cucrtema 3a YnpasneHune Ha OkonHaTta cpega (CYO)
[MpegBapuTeneH npernen Ha okonHarta cpena

[MpeaBapuTteniHo nsrotesHe Ha CYO — gokyMmeHTauusTa (YnpasneHue u
TexHn4veckn MNMpoueaypn n PrkoBoacteo rno CYO)

Ob6y4yeHune Ha nepcoHan, otroBopeH rno CYO Ha Tonnodukauus
N3rpaxgaHe Ha CYO

[My6nuyHO npeacraBsiHE N nonynapusnpaHe Ha nNpoekTa
AHann3 Ha Bb3MOXHOCTUTE 3a CbBMECTHO npeanpustme
YnpaBreHne n MOHUTOPUHI Ha NpoeKkTa
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dPA3A 1 - Hayano

HavanHaTta pa3a ce CbCTOM OT BCUYKMU
MbPBOHAYarHM npouegypu, KOUTO ca Heobxoanmm
3a onpenerngaHe Ha N3NbITHEHMETO Ha
nnaHWpPaHWUETO Mo NpPoekTa AeEUHOCTU, B
CbOTBETCTBME CbC 3aKoH 212/92 n camusa nNpoekxT,
KaKTO U KakK ga ce AEMOHCTpuUpaT o4yakBaHUTE
pes3ynrtaTu, NoCTUrHaTn oT paboTaTta Ha
napTHbOPUTE.
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PA3A 2 - lpoekTnpaHe Ha CYO

LlenTa Ha Ta3u pasa e ga ce pasrpaHumyar
OCHOBHUTE CTbIKN U pecypcun 3a paspaboTBaHe U
narpaxgaHe Ha CYO.

das3aTta Ha NpoeKkTupaHe npeasmxaa HaBpeMeHHa
NpoOBEpPKa, NpeaBapuTesiHO U3NMTBaHe U OENCTBUS
No yTBbpXXOaBaHe, Ype3 KoUTo paboTHaTa rpyna
LLie OLeHU pe3ynTaTuTe OoT pasmTe Ha NpoeKkTa u
TAXHOTO CbOTBETCTBME C OYaKBAHUTE TaKMBaA.
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PA3A 3 - lNpeaBaputeneH lNpernea Ha
OkonHaTta Cpepa

[pernena Ha okonHaTa cpega ce CbCTOU OT Cepus
npoueaypu 3a aHanus3 Ha B3anModencTBusaTa Mexay
NPon3BOACTBEHUTE NPOLIECU N OK. cpeaa.

Llenta Ha To3n aHann3 e ga ce yctaHOBUM KOW OT TAX ca
3Ha4YMMM KaTo Nepuoa Ha Bb3QeNUCTBMe BbPXY OK. cpeaa u
criegoBaTeriHoO KOW acnekTn oT npouecute B Tonnodukauunsa
TpsibBa Aa 6baaT noaodbpeHn, 3a aa ce npemMaxHe/CMeKk4m
TAXHOTO BNUAHME BBPXY OK. cpeaa.
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PA3A 4 — NpeaBapuTesnIHO U3roTBsiHe Ha
CYO - nokyMeHTauuATa

CtpykTypaTa Ha gokymeHTaumaTa no CYO kbMm Tonnodukauuns we o6vae
pa3paboTeHa B CbOTBETCTBUE C MaHa Ha MpoekTa.

[Mpoueaypute NO OKONHaTa cpeaa M PbKOBOACTBOTO LLe OnullaT opraHmM3auusTa
Tonnodukauus n cboTBETCTBMETO Ha NpoLecuTe B Hed cbe cTaHaapTa ISO
14001.

HokymeHTauyuaTta Ha CYO we Obae HanpaBeHa Ypes nporpamMmupaH UuKb oT
npouenypw:

eaHanu3

ecK/uupaHe

enpeBapuUTeNHO N3nuTBaHe

enpoBepka

erpomsiHa / ogobpeHne
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PA3A 5 - ObyyeHue

E.C.O. we ocurypmn Ha nepcoHana Ha
Tonnodoukaunsa, ot BCAKO opraHn3aLUnoHHO Mnore,
nopeanua obyyeHus, 3a ga ce goouar
HeobOxoanmMuTe 3HaHus 3a ePEKTUBHO U3MbITHEHNE
Ha CYO.
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PA3A 6 — NsrpaxxpaHe Ha CYO

NarpaxagaHeto Ha CYO npeacraBnsBa OCHOBHa dpa3a Ha
NpoOeKTa N ce CbCTOM OT MMaHnpaHe, NPUNOXXeHne,
NpoBepKa N exxeOHEBHO yBeNnMyaBaHe Ha eOeEKTUBHOCTTA
Ha CYO B opraHmsauymaTta Ha Tonnogukauus.

N3rpaxkgaHeTo e ce pbKoBoaAWM OT YnpaBuUTENS Mno
OKOoJfiHaTa cpefa Ha Tonnogukaunua n HeroBusl CbCTas,
Ha3HayeH 3a uesnTa OT rMaBHOTO YyrpaBlieHue.

Exkcneptu ot Tonnogpukauma n CopeHa we nognomarart
ropecrnoMeHaTUsT ynpaBrieHCKU eknn, ocobeHO 3a
npoueaypute no CYO-ogur.
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PA3A 7 — [lybnnyHo npeacraBsiHe U
nonynsipusnpaHe Ha NpoekKTa

Pa3npocTtpaHeHneTo n nybnmyHoCTTa Ha NPoeKTa e eaHa oT
Han-BaXkHUTe pasn OT rnegHa Todka Ha NtanmaHckoTo
MuHuctepcTtBo Ha [lponsBoacTeseHnTe [JeMHOCTW.

[MNapTHbOPUTE TPAOGBaA Aa cu CbTPyAHUYAT, 3a Aa
npegocTaBAT Han-gobpaTa AcHoTa Mo Ta3n UHULMaTMBa U
pe3ynTtaTuTe OT Hesl, OT HaYyanoTo A0 Kpasi Ha NPoekKTa.

Tasn pasa e nNpuKknioYn ¢ opraHn3npaHeTo Ha uHanHa
paboTHa cpelLla no NpoeKkTa, Ypes KOATO Aa ce BKoYaT
BCUYKU, MECTHU, 3aUHTEPECOBAHN NunLia.
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DPA3A 8 — AHann3 Ha Bb3MOXHOCTUTEe 3a
CBbBMECTHO npeanpusaTue

Llenta Ha Ta3n dpa3a € ga ce oueHn Bb3MOXHOCTTA 3a
peanunanpaHe Ha VtannaHcko-bbnrapcko CbBMECTHO
npeanpuaTmne 3a pasBuUTUE Ha KOHCYNTaHTCKa KOMNaHUA B
crnenHnTe cdepun Ha OBLLLECTBEHUA U YACTEH CEKTOP

eYNpaBneHne Ha Ka4eCcTBOTO/OKonMHaTa cpega
e[lpoyyBaHe N KaHgnoaTcTBaHe 3a ouHaHcUpaHe
el/lHTEpHaAUMOHaNM3ayms

daszarta we 6bae ocblyecTBeHa oT ekcnepTtute Ha E.C.O. n
CodeHa.
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®A3A 9 — YnpaBneHne ¥ MOHUTOPUHT Ha
npoekKTa

MOHUTOPUHIBLT HA NPOEKTa Le ce
OCbLLEeCTBM Ype3 cneunPuyHn 4eNHOCTH
cbrnacysanu ot E.C.O.

LlenTa Ha MOHUTOPWHIa € A4a ce OUEHU U
OEMOHCTpUpa TEXHNYECKOTO, MKOHOMWUYECKO
N agMUHNCTPATUBHO CbOTBETCTBME HA
NpoekKTa.
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3aAbINKEeHUA U OTTOBOPHOCTM

E.C.O. srl & CodeHa

e (CbrnacyBaHoOCT Ha NApTHLOPUTE 3a OCbLLECTBSIBAHE Ha NflaHyBaHUTE OENHOCTU, B CbOTBETCTBUE
cbc 3akoH No. 212/92 n uennte Ha NPoekTa;

e l3nbnHeHue Ha lNpegBaputeneH lNpernen Ha OkonHaTta Cpepa 3a “Tonnodukauusa — Codpusa” AL
ALl v 3a cnegHnTe TonnoguKaLMoHHN panonu (TP):

e TP “Cocous”

e TP “Cocous N3ToK”
e TP “Semnane”

e TP “Ilonuy”

e AHanus Ha npouecuTe/npoaykuusita u ycnyrute Ha Tonnodukaums 3a aa ce npoekTupa u nsrpagm
CTPYKTypaTa Ha gokymeHTauusta no CYO;
e OcurypsiBaHe Ha 00y4MTENHN KypCcoBe 3a nepcoHana Ha Tonnodukaums;

e [lognomaraHe Ha YnpasneHneTo Ha Tonnodukaumsa B nanbiHeHneTo Ha CYO, ocobeHo npu
nporpamMvMpaHe Ha oKoSfiHaTa cpefa, OCbLLEeCTBABaAHE Ha OAUTU U Npernes Ha ynpaBneHneTo Ha

J

e OpraHusaumsa 1 yyactve B eMHOCTY No OBLLECTBEHO NPeacTaBsaHe U pasnpocTpaHeHne Ha
NpoeKTa;

e AHanu3 Ha Bb3MOXHOCTUTE 3a CbBMECTHO NpeanpusaTue B bbnrapus;

e MoHNTOPWHT Ha pe3ynTaTuTe 1 pa3xoaute no lNpoekTa, NpegocTaBsHE HA NepMOaNYHU N PUHANHK
aoknaan 3a MtannaHckoto MuHUcTepcTBO.
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3aAbINKEeHUA U OTTOBOPHOCTM

Tonnodukaumna-Codoua ALl

Cbc cbmpydHuyecmeomo Ha E.C.O. srl & CogbeHa

[ ] CHva6JJ,$IBaHQ Ha eKuna no I'IpoeKTa C MHCbOpMaLI,I/IFI N OOKyMeHTaunAa OTHOCHO TOI'IJ'IOCbI/IKaLI,Mﬂ,
HEenHNTEe JENHOCT N CBBbP3aHNTE C TOBA ACNeKTU 3a.
- TP “Codomnsa”
- TP “Coduma N3Tok”
- TP “Semnsane”
- TP “NMNonun”

Oeknapauus 3a MonutrkaTta no okonHa cpeaa Ha Tonnodukaums

[MoBTpHO M3NnTBaHe N ogobpeHne Ha gokymeHTaumsta no CYO

YyacTtme B 0byuntenHu nporpamm ¢ nepcoHan ot Bcekn TP

CbcTaBsiHe Ha ekun oT noabpaHu xopa 3a u3nbsiHeHne Ha CYO

OpraHuaupaHe n yyactme B 4EMHOCTM MO NpeAcTaBsHe 1 pa3npocTpaHeHue Ha lNpoekTa

Ha ocurypu Ha E.C.O. srl nHdopmaumns 0THOCHO MOHUTOPUHIa Ha NpoekTa (NepnoanyHM Aoknaau
C pa3xogu Ha nepcoHana)
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'paduk Ha lNpoekTa
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